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In replying plesse sddresss

25X1

October 23: 1959

Dear B8irs

In accord with s recent discussion with your technical
mmun,mmmmwwawumm
mrsmwtimlmwhmwmrMWr!o. z.
mmmmmmmmmumamm
Wamwemmmnthmmotabrwmm
of the major problems anticipated, by us, in the comstruction of the
WQWWMWWcMMMr&uMMde
mended soluticns.

mmmwmmmmmmmmw:
development under Task Order No. 2 has reached the stage vhere the re-
Mdmu@i&lmmuw-hwmmmm.
The first experimental umit, hereafter referred to as the Type 1 Prototype
Incinerator, mwwM%mh@i«lmM&t&m in My, 1959,
for further evaluation and demcnstraticn. These demmmstrations evoked
favorsble rTesctions with regard to the performance of the Type 1 Prototype
uit. W,ﬁtmtiuWMbymW«lM
end, more recemtly, by your bechnical representatives suggested that
selected desirable modifications to the Type 1 unit merited investigstion}
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and, if these were found to be worth vhile, they would be incorporeted in
the design of the experimemtal air«filmeccoled incinerator.

Subsequently, an effort was undertaken under Task Oxder No. 2
that was directsd toward the preparation of s second experimental incinerstor,
hereafter referred to as the Type 2 Prototype Incinerator; the design of the
Type 2 unit was %0 inclule certain modifications after investigatiom had
ghown them €0 be worth vhile. This experimental unit was to de used at owr
facilities in commection with a further investigation of an experimental
feeding mechanim that is also being performed under Task Oxder No. Z. The
Sype 2 Prototype unit has nov been prepared, and dburning experiments have
indicated its operatiom to be quite satisfactory. Also during this period,
additionsl demomstrations and experiments conduwcted by your technical
represeniatives have evoked requasts for additional units. 7o satisfy this
“customer demand”, your technical representatives contemplate the commercial
fabrication of a few Type 2 Prototype Incinerators.

Ileally, additional units would normally be prepared commercially
o the dasis of detailed specifications and drawings, which would provide
s basis for cammercial fadbricators 0 make accurste bids and subsequently
to perform the fubrication effort; also, such apecifications and drawings
could be used dy your technical representatives to assure the delivery of
suitable wmite, with only & ninimm of contact between them and the selected
camercial fabricstor. However, the preparstion of sstisfactory detailed
specifications and drewings requires considerabls time and expense. Also,
the subsequent operstion of & fev additionsl wmits might well indicate
mmmxmmammnmmwmmmm
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specifications and drawings. Consequently, in the interest of economy of
time and funds, your technical representstives are contemplsting the
preparation of a fov additional Type 2 Prototype umits, by s commercial
fabricator, on the basis of working drawings.

W have boen requested to consider providing for an additiomal efe
fort under Task Order No. Z, that would involve the preparstion of suitadle
varking drawings of ths Type 2 Frototype Incinerator, and of a brief resume
of anticipated fabrication problems and our recommended solutions. A
proposed sdditional effort directed towsrd schieving the sbove-indicated
objective is described in the following.

On the basis of o experience, we concur that it is quite
practicable to utilize vorking drawings as a basis for febrication. Howe
ever, certain associated factors should be recognised. uhile they would de
prepared carefully, these vorking dravings would not have the benefit of
the large smount of thought and scrutiny that acrmally is applied in the
preparstion of detailed specifications and drawings with regard to cone
siderstion of the most sconcmical methods of production, tharough specificas
tion of all pertinent aspects of fadbrication and meterials inspection, st
means of inspesction and the basis for rejection of the manufactured items.
As a conseguence, & larger than normal amoumt of time will have t0 be ex~
pended dy your technical representatives or by our perscnnel in maintaining
closer general liaison with the selected commsrcial fadricator, and
specifically in providing guidsnce and assistance to the fabricator st 4ife
ficult stages of manufacture and dwring inspection of the different parts.
In sddition, after commercial fabrication of the required number of umits

Declassified in Part - Sanitized Copy Approved for Release 2012/05/31 : CIA-RDP78-03642A001700010006-6



I .
Declassified in Part - Sanitized Copy Approved for Release 2012/05/31 : CIA-RDP78-03642A001700010006-6

wle October 23, 1959

1s concluled, same time vill have t0 be allowed for minor modification and
sdjustment of the wits, in order to insure proper opsratiom.

As currently contemplated, the proposed effort would be performed
by two of cur engineering perscomel, using the necessary drafting assistance.
One of these technical persomnel has been closely associated with all of
the ressarch conducted under Task Order No. & snd knows intimetely all
aspects of the Type 1 and Type 2 Prototype Incinerators. The other teche
nical and drafting perscnnel have been involved previcusly in the
preparation of drevings for your orgsnization and are well swere of the re~
quirements of a satisfactory set of working drevings and/cr of a suitable
presentation of the anticipated fsbrication problems. It 1s cwrrently
planned that the proposed effort would be supervised by an additional member
of our technical staff vho has been responsible previcusly for the i
preparation of seversl sets of detailed specifications and drewings, and
of several sets of working drswings for your organisation.

Bvery effort would be msde to prepare, expeditiously, as complete
and comprehensive s set of working drawings as is possible, within the
1imits of the time and funds provided. On the basis of our general dacke
ground spd our specific experience with the Type 1 and Type 2 Prototype
DMcinerators, 18 is cuwrrently estimated that the preparation of s suitable
set of drawings and of an appropriate write-up on anticipated fabrication
difficulties would require a cancerted effort for spproximately one moumth.

When the proposed effort was cancluded, a resscoabls, mutually
agreed upon nusber of copies of these items would bde tranmitted to your
technical repressutatives; also, a summary letter report would be submitted
that descridbed the activity carried on under this program.
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It 1s proposed that the contract provide for an additicoal three-
month period of research, with su increase in the estimated appropriation
of $5,008, which includes an increase in the fixed fee of $266. A gemeral
breakiown of the estimated appropriation increase is attached.
The proposed cantract vould be a period-basis research agreement,
consistent with our curvent comtractusl arrangements and providing ouly
for a fixed period of research lsading toward the dbjective outlined above.
If you should need any additional information, please let us know.
Any inquiries of a contractusl nature may be directed to 25X1
at Extensiom 159.

Very truly yours,

25X1

In Duplicate
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